
HOUSING AUTHORITY OF
THE CITY OF EL PASO, TX

INVITES YOUR INTEREST IN THE POSITION OF

DIRECTOR OF PROPERTY AND
 ASSET MANAGEMENT



Foster School of Medicine.  El Paso also 
has an excellent health care system that 

includes more than a dozen hospitals 
and medical centers.  The region’s 
transportation needs are served by 
the El Paso International Airport, 
Amtrak, a public transit system, 
and many major freeways.

THE ORGANIZATION
The Housing Authority of the City 

of El Paso (HACEP) was created on 
February 17, 1938, by statute to provide 

low-income residents of the City of El Paso 
with access to low-cost housing.  HACEP develops, 

acquires, leases and operates affordable housing for the 
residents of El Paso who have limited income.  Although 
primarily funded by the federal government, HACEP 
operates in many respects as a private management 
company, employing industry best practices.  

A High Performing public housing authority (PHA), 
HACEP provides housing assistance to more than 40,000 
residents of El Paso through various programs including 
the Rental Assistance Demonstration (RAD) Project.  
HACEP is the 20th largest PHA in the United States 
and the largest in the State of Texas.  The Authority is 
undergoing a $1.2 billion public housing transformation 
under RAD, which initiative includes the reconstruction/
rennovation of the entire portfolio of properties.  HACEP 
has an annual operating budget of approximately 
$80 million and owns/operates 3,564 public housing 
units, 495 Section 8 New Construction units, 1,288 tax 
credit and non-subsidized units, 2,588 PBRA, and 5,600 
Housing Choice Vouchers.  In the past decade, HACEP 
has been recognized numerous times by the United 
States Department of Housing and Urban Development 
(HUD) as a High Performer in both the Public Housing 
and the Housing Choice Voucher Programs according to 
the Public Housing Assessment System (PHAS) and the 
Section 8 Management Assessment Program (SEMAP) by 
receiving ratings of at least 90 percent.  HACEP has also 
been recognized by the National Association of Housing 
and Redevelopment Officials (NAHRO) with dozens of 
Awards of Merit and one Award of Excellence.  In 2013, 
HACEP proudly celebrated its 75th anniversary.  

HACEP’s mission is to provide safe, decent and affordable 
housing for assisted families living at or below 80% of the 
area median income.  They strive to always accomplish 
their mission regardless of the level of appropriated funds 

THE COMMUNITY
The City of El Paso, also known as 
the Sun City, was incorporated in 
1873 and now has a population 
of about 672,538 people, mak-
ing it the 19th largest city in the 
United States.  El Paso became 
part of the United States in 1848 
after the Mexican War, and one 
year later the military post that 
eventually became Fort Bliss was 
established.  Since the early Wild West 
days of El Paso, the City has transformed 
into a community of diverse cultures and is a 
$20 billion annual distribution and manufacturing 
center for trade between the United States and Mexico.

El Paso is an important entry point to the U.S. from Mexico.  
Once a major copper refining area, chief manufacturing 
industries in El Paso now include food production, 
clothing, construction materials, electronic and medical 
equipment, and plastics.  The U.S. military installation 
of Fort Bliss is a major contributor to the local economy, 
with an estimated impact of $10 billion, as is the U.S. 
Federal government which has a strong presence in the 
region.  El Paso has recently received such recognitions as 
America’s Safest Cities, America’s Best-Performing Cities, 
and Happiest Cities to Work, and was honored by the U.S. 
Environmental Protection Agency with a national award 
for achievement in smart growth.

El Paso provides many recreational and cultural activities 
including rock climbing, biking and hiking at the Franklin 
Mountains State Park.  El Paso is also home to many 
theatres that hosts concerts and plays.  This thriving 
community includes attractions such as traditional and 
contemporary art galleries, historic and cultural sites, 
museums, ranches, farms, vineyards and wineries.  At 
3,800 feet elevation, El Paso has a hot, desert climate with 
an average of 10 inches of rain per year and temperatures 
that exceed 90 degrees Fahrenheit for three months out 
of the year.  Winters are typically mild with an occasional 
snowfall.

El Paso has several options for primary and secondary 
education, including several public school districts and 
many private and parochial schools.  Higher educational 
opportunities include several two-year and vocational 
colleges, as well as four-year universities or satellite 
campuses including the University of Texas at El Paso 
and Texas Tech University Health Sciences Center Paul L. 



The Director’s responsibilities 
include: 
• Manages the day-to-day activities 

for properties to include leasing, 
eligibility certifications, property 
maintenance, security, resident 
services, risk management, 
annual client retention, financial 
management reporting, and 
general oversite for Affordable 
Housing Programs. 

• Recruits and manages a team 
of over 100 personnel in the 
performance of the objectives 
for the property management 
program.  Establishes the strategy, 
business objectives and financial 
goals for the performance of the 
department. 

• Responsible for all aspects of 
the operations to include the 
management of the financial 
costs; oversight for outside 
third party contractor partners; 
coordination with various 
internal departments including 
information technology, finance, 
and related support services, 
to incorporate these functions 
as they relate to the property 
management. 

• Responsible for interface with all 
external customer constituents 
such as government entities (HUD, 
Contractors, etc.).  Responsible 
for close coordination with other 
internal business departments of 

HACEP to help set strategy, 
implement technology, 

and support project 
development and 
implementation to 

successful conclusion. 
• Responsible for  

interface with the 
Resident council 

and ensuring that the 
expectations of the 

residents are met.
• Responsible to ensure that 

the department goals are met 

received from the federal government.  The core values of the organization 
are:  Respect, Responsiveness and Results.

HACEP is governed by a five-member Board of Commissioners appointed 
by the Mayor of the City of El Paso, including one Resident Commissioner 
who lives in public housing and represents the voice of all residents.  The 
Chief Executive Officer reports to the Board of Commissioners and manages 
the daily operations of HACEP including the administrative offices of the 
Chief Operating Officer (COO); the Chief Financial Officer (CFO); the Chief 
Information Officer (CIO); the Legal Department; the Chief Human Resources 
Officer; and the Public Information and Government Relations Officer.  
Currently, HACEP has a workforce of more than 400 full-time employees in 
10 major divisions.  

One of the hallmarks of HACEP is that the agency offers residents a means 
to improve their social, educational, and economic opportunities on their 
way to self-sufficiency and economic independence.  A number of grant-
funded programs offer opportunities for residents to attain a GED or higher 
education, secure gainful employment, improve their credit scores and even 
buy a home of their own.  HACEP has a dedicated team of compassionate 
professionals who work with participants to ensure their long-term success.

HACEP has engaged in the Rental Assistance Demonstration, or RAD, Project 
to convert 6,100 public housing units from conventional Section 9 public 
housing to Section 8 project-based rental assistance over the next five years.  
Beginning in 2015, HACEP relocated residents out of their units to invest 
approximately $800 million to rehabilitate them.  When completed, the 
City of El Paso will have the highest quality and most energy-efficient public 
housing in the United States.

HACEP is one of the most financially sound public housing authorities in the 
U.S. and earned an unqualified financial audit with no findings for the past 
several years.  

Recently, the Texas Department of Housing and Community Affairs 
awarded two 9-percent tax credits applications to rebuild 
two of HACEP’s public housing communities over the 
next two years.  The total value of the tax credits 
will represent a combined $24.8 million to be 
invested in the HACEP community and El Paso 
over the next ten years.

THE POSITION
The Director of Property and Asset 
Management reports to the Chief 
Operating Officer and directs all real estate 
property management activities for the 
entire portfolio of over 8,000 property units 
for HACEP through its Property Management 
division, EP HOME.



A Bachelor’s degree in Public/Business 
Administration, Housing or related 

field is required; Master’s degree is 
preferred.  Must have a minimum 
of eight (8) years of experience in 
senior management, preferably in 
residential property management.  
A Certified Property Manager 
(CPM) certification is required and 

must be obtained within one year of 
employment.

THE COMPENSATION
The salary range for this position is open, 

dependent upon qualifications and is accompanied by 
an excellent benefits package.  The state of Texas does 
not have a state income tax.

TO APPLY
If interested in this outstanding opportunity, please visit 
our website at www.srnsearch.com to apply.  Résumé 
review will begin May 30, 2017; the position is open 
until filled.  Résumés will be screened according to the 
qualifications outlined above.  Screening interviews 
with the most qualified applicants will be conducted by 
S. Renée Narloch & Associates in order to determine a 
select group of finalist candidates who will be asked to 
provide references; references will be contacted only 
following candidate consent.  Final interviews will be 
with HACEP.  Candidates will be advised of the status of 
the recruitment following the selection of the Director of 
Property and Asset Management.  Questions regarding 
this recruitment may be directed to:

Ms. S. Renée Narloch, President
S. Renée Narloch & Associates

info@srnsearch.com  | 850.391.0000  
HACEP is an Equal Opportunity/ADA Employer.
PURSUANT TO TEXAS OPEN RECORDS LAWS, 

APPLICATIONS AND RÉSUMÉS MAY BE SUBJECT TO 
PUBLIC DISCLOSURE. 

through sound metrics that are in line 
with the agency goals.

Ideally, the selected candidate will 
have experience with all phases 
of property management in the 
affordable housing environment 
to include:  Low Income Tax Credit 
property, PBRA, Public Housing 
programs, Section 202, Migrant 
Worker program, HOME and Non-
subsidized Multi-family housing.  
Substantial experience in property 
management and leasing operations, including 
private sector and commercial experience, is desired.  
Must be able to lead and manage a multi-disciplined 
functional development team, including a large number 
of direct reports, and be able to think and act strategically 
and tactically within the technical discipline and from a 
broad business perspective.  Knowledge and experience 
with large property management programs involving 
various government subsidized and non-subsidized multi-
family and affordable types of housing is essential.

The ideal candidate will have the following: 
• Ability to communicate business objectives and 

expectations to all constituent groups.
• Good analytic/reporting skills. 
• Strong managerial skills relevant to managing multiple 

priorities. 
• Strong negotiating skills.
• Ability to develop, coordinate, and manage business 

planning Property Management models for financial 
and operational results. 

• Be able to ensure that strategic goals are implemented 
and met.

• Ability to define objectives and evaluate outcomes.
• Be self-motivated, able to work independently and with 

a team. 
• Ability to work within a high-pressured work 

environment with deadlines.
• Ability to work collaboratively in any environment.
• Be able to form strong, positive relationships with the 

various customer groups.
• Maintain a quality service by enforcing quality 

and customer service standards within the HACEP 
guidelines.

• Identify and recommend possible acquisitions for 
additional property management facilities.
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