
DURHAM COUNTY, NC
INVITES YOUR INTEREST IN THE POSITION OF

FIRE MARSHAL/DIRECTOR OF
CITY/COUNTY EMERGENCY 

MANAGEMENT



Technical Community College, with several 
other options in the region, including

the University of North Carolina in 
Chapel Hill and North Carolina State 
University in Raleigh.  The entire 
Triangle region boasts 18 colleges, 
universities, and community colleges. 
The cost of living index for Durham 
County is 95.1 compared to the 

national average of 100, and the aver-
age cost of a home in Durham County is 

$164,000.  Durham County has easy access 
to the Raleigh-Durham International Airport, 

which has 400 daily departures.
North Carolina is known for its mild weather and

natural beauty. The region enjoys an average annual
temperature of about 60 degrees Fahrenheit, but also has 
four distinct seasons.  Durham County is a vibrant and diverse 
community offering numerous educational, cultural, and
recreational opportunities to its residents and is a highly desir-
able destination for families and businesses alike to call home.
 
THE ORGANIZATION
Durham County is governed by a five-member Board of County 
Commissioners, elected at-large to serve four-year terms, and 
operates under the Board-Manager (Council-Manager) form of 
government.  The governing board is responsible for passing
ordinances, adopting the budget, appointing committees, 
and hiring the government’s manager (County Manager), 
Attorney, Clerk to the Board, and Tax Administrator.  The 
County Manager is responsible for carrying out the policies and 
ordinances of the governing board, for overseeing the day-to-
day operations of the government, and for hiring the heads of 
the various departments. The County is regarded as a fiscally 
responsible, stable, and well-managed local government with 
a sound budget and strong fund balance.  The County has a 
general fund budget of $378 million and 1,858 employees in 27 
departments (some combined city-county functions).  Durham 
County and the City of Durham have the highest and strongest 
AAA bond rating from the major rating agencies.  Durham 
County provides a full range of services, including sheriff and 
fire protection, emergency medical, human services (public 
health and social services), elections, register of deeds, animal 
control, youth home, criminal justice, as well as cultural and 
recreational services.  The County also funds services provided
in conjunction with the City of Durham through interlocal 
agreements, including planning, emergency communications, 
environmental engineering, and inspections and emergency 
management. 

THE POSITION
The Fire Marshal and City/County Emergency Management 
Director reports to the Deputy County Manager and oversees
67 staff, 13 of which are direct reports, and a budget of 
approximately $4.9 million.  The Director serves as the leader 
of the County’s fire operations, as well as the City/County’s 

THE COMMUNITY
Located in the Triangle Area of North 
Carolina, Durham County is the 
state’s 6th most populous County, 
with approximately 288,200 resi-
dents.  The County encompasses 
298 square miles and is part of the 
Raleigh-Durham-Cary, North Carolina 
Combined Statistical Area that has a 
population of more than 2.1 million
residents.  The County has three munic-
ipalities and six townships, the largest of 
which is the City of Durham (approx. pop. 
245,475).
Durham County is part of the Research Triangle Park (RTP), 
one of the nation’s largest planned research development 
communities.  The RTP has received national and international
rankings and accolades from publications such as Money, 
Fortune, and Time magazines as being one of the best places
to live and work, best business climates, and best places to 
earn a world-class education, among others.  The region is 
home to some of the world’s largest corporations, as well as 
many start-up businesses.  Major employers include Duke 
University & Duke University Health System, IBM, Durham 
Public Schools, GlaxoSmithKline, Blue Cross & Blue Shield of 
North Carolina, City of Durham, Fidelity Investments, Quintiles, 
RTI International, Durham VA Medical Center, Cree, and AW 
North Carolina.  Durham County has an expanding, diversified 
economy with a strong foundation in electronics, metallurgy, 
telecommunications, health care, and medical related indus-
tries.  The City of Durham, the County’s major municipality, is 
known as the City of Medicine because of the significant impact 
that biotechnology, health care, and other medical related 
industries have on the economic base.
Quality of life is a priority in Durham County.  While highly
recognized for stability, prosperity, and growth, Durham County 
also has unique neighborhoods and a family of communities 
steeped in history and tradition, as well as a blend of diverse 
people from worldwide locations.  The county and surrounding
Triangle region have many amenities including world class 
health care facilities, great restaurants, engaging museums, 
coliseums, and convention facilities, diverse lodging alterna-
tives, abundant shopping opportunities, a storied AAA minor 
league baseball franchise, and significant historical sites. Many 
major attractions are a short day trip away, including major 
professional and college sporting events, the N.C. Zoo, Old 
Salem, the U.S. National Whitewater Center, and many other 
amenities, including those in Charlotte, the state’s largest city.  
The spectacular Blue Ridge and Great Smoky mountains are a 
4 to 5 hour drive west, while the state’s beaches, including the 
famed Outer Banks, are about 2 to 4 hours east.  
The Durham Public School System has 54 schools serving 
over 33,000 students and maintains a strong reputation of
innovation, bold leadership, quality teaching, academic
excellence, and community involvement.  Higher educational
opportunities are available at the internationally renowned 
Duke University, North Carolina Central University, and Durham 



safety and emergency prepared-
ness;

• Inspects public and private 
buildings for fire safety;

• Prepares equipment specifications 
and assists with purchasing equip-
ment;

• Attends meetings and serves 
on committees, boards, and 
agencies related to promoting 
fire prevention and improving fire 
suppression;

• Oversees fire prevention program 
and conducts arson investigations;

• Maintains open communication 
and effective working relationships 
with City of Durham Public Safety 
and Operations Departments to 
ensure readiness, coordinate 
response and restore normal con-
ditions in emergency conditions; 

• Directs the preparation for and 
response to emergency disasters 
and events to include determining 
whether local, state, volunteer, 
or federal response is necessary 
during the emergency;

• Coordinates regular training 
and exercises to ensure all 
responding agencies are prepared 
for emergencies and have clear 
expectations and lines of authority 
in anticipation of future emergency 
response;

• Establishes an emergency opera-
tions center during emergencies 
and disasters to monitor and pre-
vent escalation of events;

• Effectively communicates with and 
informs City and County elected 
officials in matters pertaining 
to emergency preparedness in 

general, and specific emergencies 
when conditions warrant;

• Develops and maintains 
emergency plans, proce-
dures, policies, and con-
tacts to include making an 
estimation of the County’s 
risk and vulnerability;
• Performs work during 

emergency/disaster situa-
tions to ensure the coordi-

nated, planned response from 
all public safety entities within 

Durham County; 
•  Serves as a consultant to County  

and public safety agencies, 

Emergency Management function.  The Director is responsible for ensuring the
safety and welfare of the citizens of Durham County through fire prevention
inspections, investigations, and training; planning, mitigation, and recovery from 
disasters; and Occupational Safety and Health Administration (OSHA) safety training
and inspections in county-occupied property, as well as the management of
contracts with the County’s contracted fire departments.
The Fire Marshal’s Office is comprised of four divisions: Code Enforcement and 
Inspections, Fire Suppression, Life Safety and Training, and Emergency Management. 
The Fire Marshal’s Office also works closely with all County fire departments to 
provide the best possible fire and rescue services to all persons residing in, work-
ing in, or traveling through the County. The County Training Committee oversees 
and coordinates training programs. Assistance from the Fire Marshal’s Office is
provided to each County fire department to help with their individual ISO ratings, tax 
districts, annual budget preparation, response areas, first responder programs, and 
fire training programs. The Fire Marshal’s Office also provides investigations support 
to the County’s fire departments, responding to various types of fires in the County 
to conduct cause and origin investigations.  Durham County has several contract 
fire departments serving its unincorporated areas, some of which are volunteer 
organizations and some which are a combination of volunteer and career staff.  The 
County recently assumed the operations of two of its volunteer fire departments; 
therefore, the Fire Marshal will have oversight of the day-to-day operations of these 
departments in a merged Durham County Fire and Rescue Department.
The Division of Emergency Management, jointly funded by the City of Durham and 
Durham County, is responsible for planning for any type of emergency that could 
affect Durham County and for pre-planning the logistics and resources needed
for mitigation and recovery from an emergency.  The Division of Emergency 
Management is tasked with assisting County and City departments, businesses, and 
citizens in the development of emergency plans.  Other ongoing responsibilities
include maintaining emergency shelter databases, training personnel to operate
shelters, maintaining resource databases, and ensuring the readiness of the 
Emergency Operations Center.  
Responsibilities of the Fire Marshal/Emergency Management Director include:
• Supervises staff to include prioritizing and assigning work; conducts perfor-

mance evaluations; ensures staff is trained; and makes hiring, termination, and 
disciplinary recommendations and decisions;

• Plans, programs, directs, coordinates and evaluates fire operations and emer-
gency management services programs; 

• Provides supervision, direction and technical advice to departmental staff; 
• Administers and enforces Durham County Fire ordinances;
• 	Manages the Durham County Fire and Rescue Department and 

manages the contractual relationship with Volunteer 
Fire Departments;

• Ensures fire departments have an effective 
relationship with City of Durham Fire 
Department and Durham County EMS;

• Develops annual budget proposal and 
controls budgeted expenses; assists in the 
preparation and enforcement of standards 
and performance measures to govern 
operations of volunteer departments;

• Develops and manages performance 
metrics to demonstrate effectiveness of 
fire and emergency management programs;

• Formulates and implements fire policy, 
procedures, rules, regulations and programs; 

• Provides fire prevention engineering advice to 
architects, contractors and engineers; 

• Develops and presents training programs in firefighting, 



Additionally, the candidate will have at least 
ten (10) years of leadership experience 
of a wide and progressively responsible 
nature in the fire and rescue services and 
emergency management procedures, 
with at least five (5) years of experi-
ence supervising senior level fire fighters 

and supervisory or management level 
emergency staff.  The successful candidate 

must also be able to respond to emergency 
situations (environmental, hazardous, etc.) at 

any time of the day or night (24/7).  Must be ICS 
trained to include ICS 100, 200, 300, 400, IS 700 and 

800.  

THE COMPENSATION
The salary for this position is open and dependent upon 
qualifications.  The County offers an excellent benefits 
package.  The selected candidate must reside in or relocate 
to Durham County. 

TO APPLY
If interested in this outstanding opportunity, visit our website 
at www.srnsearch.com to apply online. First review of resumes 
will take place on June 22, 2015.  Following the closing date, 
resumes will be screened according to the qualifications 
outlined above.  The most qualified applicants will be invited 
to screening interviews with S. Renée Narloch & Associates.  
A select group of candidates will then be asked to provide
references upon determination that they may be recommend-
ed as finalists.  References will be contacted only following 
candidate approval.  Final interviews will be held with Durham 
County.  Candidates will be advised of the status of the recruit-
ment following the selection of the Fire Marshal/Director of 
City/County Emergency Management.  Durham County is an 
Equal Opportunity Employer.  To learn more about Durham 
County, visit:  http://dconc.gov/home.

Questions regarding this recruitment may be directed to:

Ms. S. Renée Narloch, President
S. Renée Narloch & Associates

www.srnsearch.com
info@srnsearch.com  | 850.391.0000  

local businesses, and community 
groups to monitor current laws 
and regulations that promote 
the awareness of emergency 
planning policies and procedures; 

• Reviews maps of subdivisions, 
land use plans, and construc-
tion projects to ensure access by 
emergency response equipment 
and prompt evacuation from during 
emergencies;

• Promotes the objectives of the 
department and seeks to enhance emergency 
service efforts by conducting training seminars and 
researching grant and funding sources;

• Works with public information officer to address inquiries 
posed by the media and the public regarding emergency 
operations; and performs other related tasks as required.

Durham County seeks a proven leader who is committed to 
public service to serve as the next Fire Marshal/Emergency 
Management Director.  Desired strengths include hands-on 
and extensive knowledge of fire administration, including 
organization, staffing, financial, equipment management and 
maintenance, and records and reports; knowledge of current 
firefighting techniques and equipment; thorough knowledge of 
the laws and regulations relating to the control and prevention 
of fire; comprehensive understanding of emergency planning 
for local governments; and proven experience exercising sound 
judgment in emergencies. 
The ability to plan, lay out, and review the activities of a fire 
department and to maintain discipline, as well as successfully 
analyze the effectiveness of an emergency management and 
a firefighting organization, and to design enhancements and 
institute improvements is needed.  Extensive experience using 
and monitoring radio systems, computers, and applicable 
software, along with reading blue prints, maps, and construc-
tion related documents is required.  The successful candidate 
must be able to serve as the leader during an emergency and
function as the City/County Incident Commander during any
large scale incident that requires declaring either a state of
emergency or activation of the Emergency Operations Center.
The County is looking for a strong leader who is personable and 
approachable, with a management style that is collaborative 
and team-oriented.  Experience in managing for results and 
industry best practices is highly desired.  The Director will work 
closely with a diverse group of public safety partners both in 
Durham County and the surrounding jurisdictions and must 
be able to build, develop, and maintain effective working rela-
tionships.  In addition, the Director will work closely with the 
Board and other governmental officials, including city/state/
federal agencies, and many external agencies.  Exceptional 
communication and interpersonal skill are required.  The ideal 
candidate will be diplomatic, politically astute, and apolitical.  
The successful candidate must possess a Bachelor’s degree 
in Fire Science, Fire Protection Technology, Public or Business 
Administration, Emergency Medicine, or related areas, with a 
concentration in emergency management operations.   
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