
TOHO WATER AUTHORITY
INVITES YOUR INTEREST IN THE POSITION OF

EXECUTIVE DIRECTOr 



within the Central Florida region and the state. 
The Authority is a founding member of 

the Central Florida Water Cooperative 
to partner with four other utilities 

in the planning and development 
of regional water supply solutions. 
TWA is also an active member of 
the National Association of Clean 
Water Agencies, the Association 
of Municipal Water Agencies, and 

the Florida Water Environment 
Association Utility Council.

THE POSITION
The Executive Director is tasked with 

overseeing the operations of the organization and 
implementing the policies and directives of the Board of 

Supervisors.  The Executive Director directs and coordinates 
operations and planning for all facets of TWA, including 
administering the annual and capital budgets and working with 
the Board of Supervisors to plan and implement the Strategic 
Plan.  Strategic areas of responsibility for the Executive Director 
include organization responsiveness; regulatory compliance; 
financial performance; workforce initiatives; customer service 
performance; and infrastructure reliability.

Essential job functions of the Executive Director include:

• Supports and coordinates activities and operations of the 
Authority.

• Coordinates the development of the overall budget.

• Oversees arbitration and mediation of issues both within 
and external to the Authority.

• Provides review, approval, and general oversight to 
purchasing and procurement operations.  Approves major 
purchases between $15,000 and $50,000.

• Prepares the governing board agenda, coordinates meetings, 
and maintains positive board relations.

• Coordinates intergovernmental relations for city, county, 
regulatory, peer utility, state, and federal members and 
regulatory agencies.

• Oversees and directs policy development for the Authority.

• Provides program leadership, support, and oversight 
for strategic planning development, revision, and 
implementation.

• Reviews and approves hiring, termination, and discipline of 
personnel throughout the Authority.

• Reviews payroll, leave requests, and routine personnel 
issues for direct reports.

• Develops, administers, and monitors project budgets; 

THE 
organization
Established in October 2003 by a 
special act of the Florida legislature, 
Tohopekaliga Water Authority (TWA) 
is the largest provider of water, 
wastewater and reclaimed water 
services in Osceola County and 
also serves parts of Orange and Polk 
Counties. TWA is a partnership of 
the City of Kissimmee and Osceola 
and Polk Counties to provide regional 
stewardship over water resources within its 
service area and currently serves approximately 
102,500 water, 96,500 wastewater, and 17,000 
reclaimed water customers in Kissimmee, Poinciana and 
the unincorporated areas of Osceola County.  The Authority has 
approximately 136,500 service connections (water, irrigation, 
and reclaimed water) providing service to a diverse population 
of more than 300,000.  TWA’s service area is located in both the 
South Florida Water Management District (SFWMD) and the  St. 
Johns River Water Management District (SJRWMD).

TWA owns and operates 13 water plants and 8 water reclamation 
facilities.  With approximately 340 full-time employees, TWA 
treats and distributes approximately 35 million gallons per day 
of potable water and produces approximately 27 million gallons 
per day of reclaimed water from its water reclamation facilities. 

TWA is governed by a five-member Board of Supervisors 
responsible for approving all of its operating policies.  The 
Authority has a $115 million operating budget and $30 million 
CIP budget for 2018.  The Board hires the Executive Director 
and the General Counsel.  Divisions within TWA include 
Administration, General Counsel, Business Services, Customer 
Service, Information Technology, Human Resources, Treatment 
Operations, Engineering Services, Field Services and Public 
Information.

Strategic focus areas of the Authority include delivering exceptional 
service to customers; developing employees to their fullest 
potential; addressing infrastructure needs to ensure its capacity 
to meet future demands; preserving and sustaining a long-term 
water supply which meets the needs of a growing community 
and protects the environment; and maintaining the long-term 
financial strength of the Authority as it continues to grow. 

The Authority received several awards for excellence in 2017, 
including being recognized for the eleventh consecutive year as 
one of the Orlando Sentinel Top Employers in Central Florida 
for Families.  The Authority operates in a stable economic 
environment as evidenced by a steadily growing customer base, 
along with some of the most affordable rates in Central Florida. 
TWA has a AA + bond rating reflective of its financial strength. The 
Authority has a history of working regionally and collaboratively 



The ideal candidate will have knowledge of:

• Administrative, financial, budgetary, 
and managerial principles, policies and 
procedures applied to water utility 
operations.

• Engineering methods and theories applied 
to design and operation of municipal water 
and wastewater systems and facilities. 

• Water and wastewater construction 
practices and quality control techniques.

• Legal and financial issues affecting a water 
and wastewater and utility.

• Environmental, regional land use and 
water utilities planning.

• Services needs assessments.

• Innovative industry trends such as energy 
and resource recovery from bio-solids.

• Customer service, billing, collections, and 
customer engagement.

The ideal candidate must have skills in:

• Establishing and maintaining effective and 
innovative public relations.

• Establishing and maintaining effective 
working relationships with city/county 
officials, regulatory agencies, consultants, 
contractors, other agencies, civic 
organizations and the general public.

• Developing and managing projects.

• Promoting productivity and an 
environment of cooperation to achieve 
high-quality services promptly through 
team-building, responsible decision 
making, and problem-solving.

• Effective negotiation skills to 
advocate and resolve differences 
of opinion or interpretation and 
achieve an effective compromise 
with competing interests.

• Effective oral and written 
communication to persuasively 

make presentations and compose 
correspondence on controversial 

or complex topics to the Board, 
stakeholders, and other agencies.

•  Developing and leading teams and being 
a team player. 

coordinates the preparation of the annual department operating budget.

• Develops, implements, and evaluates the department’s five-year strategic and 
capital plans. 

• Coordinates activities with city/county departments, developers, engineers, 
contractors, regulatory agencies, other utilities, and customers.

• Supervises division professional, technical, and support staff.  Supervisory 
duties include instructing, assigning, reviewing, and planning work of others; 
maintaining standards; coordinating activities; allocating personnel; selecting 
new employees; acting on employee problems; approving discipline, and 
recommending transfers, promotions, discharge, and salary increases.

• Reviews the work of subordinates for completeness and accuracy; evaluates 
and makes recommendations as appropriate; offers advice and assistance as 
needed.

• Receives and responds to inquiries, concerns and complaints from employees, 
agencies, and the general public regarding Authority activities and projects.

• Receives, reviews, prepares and/or submits various records and reports 
including plans and specifications, budget reports, permits, contracts, pay 
requests, performance evaluations, studies, analytical reports, memos, etc. 

• Performs administrative/office duties as required, including attending and 
conducting meetings, preparing reports and correspondence.

• Performs any additional duties as required, or through necessity of the 
situation.

Current issues and challenges for TWA include:

• Providing for the development and growth of the community while being 
conscientious of environmental concerns. Osceola County is the fastest 
growing county in Florida and has been one of the fastest growing counties 
for a number of years.

• Development and maintenance of a high level of Customer Service throughout 
the Authority. 

• Maintaining, upgrading and replacement of infrastructure as needed.

• The implementation of a long-term water supply strategy 
including the development of alternative water supply 
sources in cooperation with regional partners, 
including on-going collaborative water supply 
planning efforts as outlined in the Central 
Florida Water Initiative (CFWI).

• Interacting with the City, County and many 
other stakeholder agencies.

• Providing full compliance with regulatory 
requirements.

• Interacting and educating customers, 
neighborhood groups and other local, state 
and international agencies.

• Expanding the workforce and providing continued 
training for the existing workforce.



TO APPLY
If interested in this outstanding opportunity, 

please visit our website at www.srnsearch.
com and apply online.  First review of 
résumés will begin on May 14, 2018; 
position is open until filled.  

Résumés will be screened according 
to the qualifications outlined above.  

Screening interviews with the most 
qualified applicants will be conducted by S. 

Renée Narloch & Associates to determine 
a select group of finalist candidates who will 

be asked to provide references; references will be 
contacted only following candidate consent.  Final interviews 

will be held with TWA.  Candidates will be advised of the status of 
the recruitment following the selection of the Executive Director.

Employees of the TWA may be required to work before, during 
and/or after a natural or manmade disaster or hurricane.

Questions regarding recruitment may be directed to:

Ms. S. Renée Narloch, President
S. Renée Narloch & Associates

info@srnsearch.com  | 850.391.0000
www.srnsearch.com 

TWA is an Equal Opportunity/ADA Employer.  According 
to Florida’s broad Public Records/Sunshine Law, employment 
applications and résumés are subject to disclosure.

The Executive Director will be a leader who is a 
visionary with a team-oriented management 
style that promotes customer service and 
productivity throughout TWA.  Must 
be politically astute and a strategic and 
proactive leader who can make tough 
decisions.  The Executive Director will 
work collaboratively and strategically, in 
partnership with stakeholders, to build 
consensus and demonstrate results using 
creative innovations and initiatives.  

The selected candidate will be confident, 
flexible, solutions-oriented, and results-driven, 
as well as honest, ethical and a person of integrity.  
Must be customer service-oriented, approachable, accessible, 
and possess excellent communication skills.  Candidates must 
embrace best practices and performance management and will 
be supportive of staff, encourage professional development, and 
hold staff accountable.

The current Executive Director is retiring after more than 30 
years of service to the Authority and its predecessor organization, 
the City of Kissimmee.

Requirements include a Bachelor’s degree in Environmental 
or Civil Engineering or a related field.  Must also have at least 
seven (7) years of progressively responsible experience in water/
wastewater/stormwater utility operations; utility engineering and 
planning; utility financial management; or related fields, some of 
which have been in a supervisory and managerial capacity; or 
an equivalent combination of education, training and experience 
that provides the required knowledge, skills and abilities.  A 
Master’s degree in Environmental Engineering, Public or Business 
Administration is preferred.

COMPENSATION
The starting salary will be based upon the knowledge and 
experience of the individual selected.  TWA offers an attractive 
benefits package.  The State of Florida does not have a state 
income tax.
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