
FRANKLIN COUNTY, OH
INVITES YOUR INTEREST IN THE POSITION OF

DIRECTOR OF JOB
AND FAMILY SERVICES



and to increase the local housing stock.
The area offers many options for shopping, 

dining, recreation and cultural events.  
For the sports-minded individual, in 

addition to all the sporting events held 
at Ohio State and other area schools, 
Franklin County and Columbus have 
the NHL Columbus Blue Jackets 
playing at Nationwide Arena and the 
Columbus Clippers, a Triple-A minor 

league baseball team, at Huntington 
Park.  Both Huntington Park and the 

franchise for the baseball team are owned 
by Franklin County.  Columbus is also home to 

the Columbus Crew, a major league soccer team.
Demographics of the area are:  White, 67.3%; Black, 

21%; Hispanic, 4.8%; Asian, 3.8%; Other, 3.1%.  The median 
household income for a family is $60,158.  The regional climate 
is temperate with temperatures ranging, on average, from 85 
degrees in July to the mid 20’s in January.

THE ORGANIZATION
The Franklin County Board of Commissioners is the general 
administrative body of the county and sets its strategic 
direction and fiscal priorities.  The Board consists of three 
commissioners elected to four-year staggered terms.  The Board 
of Commissioners is given and takes its authority from the 
Ohio Revised Code to serve as the sole taxing authority for the 
county.  The Board also has responsibility as the budgeting and 
appropriating authority for the county government, including 35 
county agencies and elected officials.
Franklin County government is known for its leadership and 
continues to be recognized nationally for sound financial planning 
and overall excellent management practices.  The Board of 
County Commissioners manages an annual budget of $1.35 
billion and works alongside business and community leaders 
to preserve the high quality of life that makes Franklin County 
a great place to live, work and play.  The Commissioners’ goals 
reflect their priorities to provide community safety, security 
and effective justice; promote job creation, strategic economic 
development and fiscal security; provide supportive health 
and human services; promote good stewardship of natural 
resources, environmental sustainability and civic engagement; 
and provide efficient, responsive and fiscally sustainable 
government operations.
The County has maintained a prudent and sustainable
long-range budgeting strategy to remain among the best 
managed counties in the nation.  As such, the County reduced 
expenditures in response to declining revenues—a result of 
the recent economic downturn.  The County continues to 
experience increasing challenges and demands that come with 
substantial growth, including the need for additional economic 
development and job creation; increased public safety; future 
infrastructure needs; rising poverty rate; and increased health 
and human services needs.

THE COMMUNITY
Franklin County, home to 1.3 million 
residents, is the second largest county in 
the state and the 30th largest county 
in the nation.  Located in Central Ohio, 
Franklin County encompasses 543 
square miles, including approximately 
11 square miles of inland water.  The 
County was established in 1803 and 
named after Benjamin Franklin.  The 
county seat, Columbus, is the state 
capital.  
Franklin County is recognized as one of the 
best managed counties in America according 
to a study conducted by Governing Magazine and 
Syracuse University.  In a five-tiered evaluation of overall 
management, only four counties in America ranked higher than 
Franklin County.  The County maintains the highest long-term 
bond rating issued by both Moody’s Investor Services (Aaa) and 
Standard & Poor’s (AAA) for its general obligation debt.  These 
ratings place Franklin County among the top 1.8% percent of 
counties nationwide.  The area has created more jobs than 
any other area in Ohio in the past few years and has become a 
model for streamlining government, and the strategic investing 
of public monies to ensure economic diversity and growth.
Franklin County is business-friendly and has a relatively low cost 
of living, a solid manufacturing sector including companies such 
as Honda and Worthington Industries, as well as a strong retail, 
insurance and financial services sector—including JPMorgan 
Chase and Huntington Bank.  The area is also home to the Edison 
Welding Institute, a privately funded initiative that conducts 
cutting-edge manufacturing research and the Battelle Memorial 
Institute, the world’s largest independent scientific research 
center.  Five Fortune 500 companies have headquarters in 
the Columbus region: Nationwide Insurance; Limited Brands; 
Big Lots; Cardinal Health, a pharmaceuticals distributor; and 
American Electric Power utility company.
Franklin County is proud to be home of the No. 1 zoo in America, 
the Columbus Zoo & Aquarium; the Columbus Metropolitan 
Library, awarded the National Library of the Year in 2010 and 
National Medal for Museum and Library Service in 2011; and the 
Center of Science and Industry (COSI), named the top science 
center for families in the nation by Parent Magazine in 2008.
The area has a workforce that is younger and better educated 
than the national average.  Some 140,000 students are in 
enrolled in the region’s more than 60 colleges and universities.  
The County is home to one of the largest land grant universities 
in the United States, The Ohio State University, which has 
approximately 57,000 students on its main campus in Columbus.  
Other higher educational opportunities are available at Capital 
University, Columbus College of Art and Design, and Columbus 
State Community College, among others.
The County has made great strides in redeveloping its
downtown and riverfront districts.  In addition, there are major 
initiatives underway to provide new and improved infrastructure 



a poverty rate of 18%, a high infant 
mortality rate, and a large influx of 
immigrants, which has created an 
increased demand for services. 

THE POSITION
The Director of Job and Family Services 
is an executive leadership position 
under the direction of the County 
Administration and is responsible for 
managing one of the county’s largest 
agencies.  The Director oversees 670 
FTEs and manages an annual operating 
budget of $73.3 million.  The Director
has an executive staff of seven
employees, which includes three 
Assistant Directors and a Chief Operating 
Officer.  
The Director provides leadership, 
oversight, and strategic planning for 
the administering of all State public 
assistance programs in Franklin County, 
as well as the Agency’s Workforce 
Development/Work Activity and 
Prevention/Retention/Contingency 
(PRC) programs.  Responsibilities of the 
Director include:
• Leads, guides, and oversees all Agency 

initiatives;
• Provides leadership for all strategic 

business plans to ensure future 
continuity of services and staffing;

• Serves as the chief compliance 
officer relative to all applicable laws, 
regulations, and policies governing 
the administration of public assistance 
programs in Franklin County for the 
State of Ohio;

• Leads the approval process for 
the Agency’s annual budget and 

oversees the Agency’s budget in 
consultation with the Agency’s 

Assistant Director(s) and Chief 
Financial Officer;
• Approves contracted 
services for the Agency in 
consultation with County 
Administration;
• Responsible for 

fiscal accountability to 
county, state, and federal 

governments;
• Monitors Agency expenditures 

and approves purchase orders 
for submission to the Board of 

THE DEPARTMENT
The Franklin County Department of Job and Family Services (FCDJFS) is a county, 
state and federally supported agency responsible for basic financial, medical and 
social services programs designed to improve the quality of life for Franklin County
residents.  The County has three strategically located Community Opportunity 
Centers along with a Customer Access Center (call center) to better serve customers.  
FCDJFS’ vision is to become Ohio’s leading workforce development and family support 
organization through technology, innovation, and collaboration with business and 
community partners.  
The Department has eleven Divisions: Early Childhood and Youth Services; Child Care 
Assistance; Shelter, Clothing, Home Repair, Utilities; Family Stability; Adult Protective 
Services; Disability Financial Assistance; Non-Emergency Medical Transportation; 
Healthcare Assistance; Ohio Works First (OWF), Cash Assistance; and Refugee 
Resettlement/Social Services Programs.    
FCDJFS is the county’s largest social services agency, assisting one out of every five 
residents of the county.  In 2013, FCDJFS administered $2.6 billion in services including 
helping nearly 2,000 residents find new jobs, engaging more than 6,000 children in 
early childhood and youth services, helping over 260,000 with healthcare needs, 
enriching childcare environments, and ensuring the safety of more than 32,000 
children.  FCDJFS’ strategic initiatives include providing employment solutions to 
customers in order to increase self-sufficiency and achieve federally mandated work 
participation rates; creating an internal infrastructure that will position FCDJFS to meet 
the increased demands of the organization, as well as Federal and State performance 
measures; and providing customers with a wide variety of internal and external access 
points to FCDJFS programs and services, thereby increasing the number of customers 
who utilize self-service options.
FCDJFS ensures that eligible children and adults receive assistance each month 
through in-house or contracted services.  The Department also provides education and 
training for public assistance customers along with the necessary support services to 
help them find quality jobs and move from welfare to independence.  This opens doors 
to employment by improving participants’ job seeking skills, building self-confidence 
and providing on-the-job training.  The goal of the Department is to place job-ready 
participants in unsubsidized employment in the shortest possible time.  Emphasis is 
placed on job placement activities, remedial education and vocational training.  These 
activities are coordinated with other available employment and training programs 
within the community.
Current issues facing the Agency include customer access to services; operational 
efficiency and compliance; staff capacity; and work participation 
rates.  Customer access to services is being increased 
by recent state policy initiatives, which streamline 
processes and expand eligibility.  FCDJFS is a highly 
regulated and monitored public department 
that must meet a myriad of benchmarks while 
operating as efficiently and cost-effectively as 
possible.  Maintaining optimal staffing levels 
and quality training is essential for FCDJFS as 
staff is its most important asset and essential 
to operations.  FCDJFS is responsible for the 
local administration of the Ohio Works First 
(OWF) cash assistance program.  Mandated work 
participation rates (WPR) for benefit recipients
are a part of this responsibility.  Potential federal 
sanctions for a statewide failure to achieve these 
rates make sustaining a 50% WPR a top priority for the 
Department.  Additionally, the County is challenged with 



of and experience in budget management, stra-
tegic planning, performance measurements, 

and personnel  management including 
labor unions.

THE COMPENSATION
The salary is open and dependent upon 
qualifications.  Starting salary will be 
based upon the knowledge, skills, and 

experience of the individual selected.  In 
addition, the County offers an excellent 

benefits package.

TO APPLY
The interested in this outstanding opportunity, please visit 
our website at www.srnsearch.com to apply online.  Position 
is open until filled.  Resumes will be screened according to 
the qualifications outlined above.  Screening interviews with 
the most qualified applicants will be conducted by S. Renée 
Narloch & Associates in order to determine a select group of 
finalist candidates who will be asked to provide references; 
references will be contacted only following candidate consent.  
Final interviews will be with Franklin County.  Candidates will be 
advised of the status of the recruitment following the selection 
of the Director of Job and Family Services.  Questions regarding 
this recruitment may be directed to:  

Ms. S. Renée Narloch, President
S. Renée Narloch & Associates

info@srnsearch.com  | 850.391.0000 | srnsearch.com 

Franklin County is an Equal Opportunity Employer; women, 
minorities, and persons with disabilities are encouraged to 
apply.  APPLICATIONS AND RESUMES MAY BE SUBJECT TO 
PUBLIC DISCLOSURE. 

Commissioners; 
• Holds primary responsibility and 

accountability for Agency standards and 
outcomes. Oversees the allocation 
of all limited resources within the 
Agency; and,

• Other duties as assigned.
The FCDJFS Director has significant 
interaction with elected officials, 
County Administration, County staff, 
and the general public.  The Director 
serves as the chief liaison and agency 
representative with both internal and 
external stakeholders, including Federal, State, 
and local officials.  Additional responsibilities include 
seeking funding sources to support agency initiatives; 
establishing and reviewing policies and strategies related to 
operations and programs management; providing leadership 
to the local community on issues relating to family stability and 
family support programs and initiatives; negotiating collective 
bargaining agreements; and comprehending legislative updates, 
statewide administrative codes, and regulatory requirements.
Experience with establishing data-driven priorities and
outcome-based approaches to assess the overall effectiveness 
of the Agency is needed.  The next Director should be able 
to identify underutilized resources, maintain and expand 
services to accommodate growth, and to ensure the continued 
improvement of services.  A dynamic, approachable leader 
who has an innovative, collaborative management style with 
exceptional interpersonal and communication skills is needed.  
The ideal candidate will be diplomatic, politically astute, and 
be able to work effectively with the Board of Commissioners,
County Administration and staff, community groups and 
partners, media, and other government and regulatory agencies 
to maintain and strengthen partnerships and community efforts.  
The ideal candidate will also be a compassionate, confident 
manager who inspires, engages, motivates and mentors the 
Agency’s highly diverse staff.  Must support development 
and training of staff, including succession planning, as well as 
emphasizing a culture of providing exceptional customer service. 
The Director must have the ability to maintain positive relations 
with various community and business partners, as well as 
community organizations with historical linkages to the Agency.  
An understanding of technological advancements in the industry, 
including usage of social media, and the ability to effectively 
communicate and disseminate information is important.  Must 
be passionate and committed to public service and the mission 
of the Agency.  
The successful candidate should possess a Bachelor’s degree in 
Social Work, Public or Health Administration or a similar field; 
a Master’s degree is preferred.  Additionally, candidates should 
have at least ten (10) years of executive level management and 
administrative experience in a large and complex health, human 
services, mental health or social services organization.  The 
successful candidate should also have considerable knowledge
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