
HOUSING AUTHORITY OF 
 THE CITY OF AUSTIN, TEXAS

INVITES YOUR INTEREST IN THE POSITION OF

VICE PRESIDENT/CFO



for its innovation and entrepreneurial spirit.  
Due to successful leadership and executive 

oversight, HACA has received High 
Performer designation on its Public 

Housing Assessment System (PHAS) 
rating, with a current score of 99%.  
HACA’s Section Eight Management 
Assessment Program (SEMAP) 
scores have been 96% or above 
since 2001.  HACA is in the process 
of fully converting its portfolio of 

1,838 public housing units through the 
U.S. Department of Housing and Urban 

Development’s (HUD) Rental Assistance 
Demonstration (RAD) Program.

The public housing portfolio is currently 
comprised of 1,256 public housing units and 582 

Project-Based Rental Assistance (PBRA) units converted 
through RAD.  HACA administers over 6,000 tenant-based 
vouchers including programs specific to veterans, the 
homeless, individuals with disabilities, and children and 
families in the foster care system.  Programs include Shelter 
Plus Care, Veterans Administration’s Supported Housing 
(VASH), Moderate Rehabilitation (MOD Rehab) program for 
Single Room Occupancy (SRO), Mainstream, HOME Tenant-
Based Rental Assistance (TBRA), Family Unification Program 
(FUP) and other supportive housing programs.  HACA is also 
a Continuum of Care partner.  
HACA has significant experience and success implementing 
resident services programs designed to assist residents in 
achieving economic independence and self-sufficiency and 
has successfully implemented these programs producing 
positive results for residents.  Grant programs include the 
Resident Opportunity for Self-Sufficiency (ROSS), Family Self 
Sufficiency (FSS) and Jobs Plus programs.  
HACA has implemented several entrepreneurial and
innovative initiatives to further its mission and to diversify 
its funding streams, including developing subsidiaries and 
nonprofit corporations.  Southwest Housing Compliance 
Corporation (SHCC), formed in 2000, serves as the 
Performance Based Contract Administrator (PBCA) on behalf 
of HUD for the states of Texas and Arkansas.  Overseeing 847 
contracts and 60,282 units, SHCC has maintained its status as 
a high-performing HUD contractor throughout its existence.
The Austin Affordable Housing Corporation (AAHC) owns 
more than 240,000 square feet of commercial space and 16 
multi-family properties totaling 1,627 units, which provides 
diverse affordable housing options for Austin residents.
Through partnerships and pragmatism, Austin Pathways 
has developed relationships with a variety of community 
organizations, as well as corporate, foundation and public 
funders and has been awarded local and national grants 
to address the diverse needs of HACA residents through 
strategic and thoughtful investment.  Austin Pathways’ 
overarching focus areas currently include digital literacy and 
self-sufficiency programs.
Blueprint Housing Solutions, a growing national consulting 
and training firm, assists clients in delivering exceptional 
affordable housing and community development programs.  

THE COMMUNITY
The City of Austin, Texas (pop. 943,795), 
is vibrant and dynamic, and tops
numerous lists for business, 
entertainment and quality of 
life.  One of the country’s most 
popular, high-profile “green” and 
culturally dynamic cities, Austin 
was selected as the “Best City for 
the Next Decade” (Kiplinger), the 
“Top Creative Center” in the U.S. 
(Entrepreneur.com), “Best Place to 
Live in America” (U.S. News and World 
Report), and is #1 on the “On Numbers 
Economic Index” as the fastest growing 
economy.
Austin continues to lead the country with its vision 
of being the “most livable city in the country,” emerging 
as a player on the international scene with such events as 
SXSW, Austin City Limits, Formula 1 and being home 
to companies such as Whole Foods, NXP, Google Fiber, 
Samsung and Dell.  From the home of state government and 
The University of Texas, to the “Live Music Capital of the 
World” and its growth as a film center, Austin has gained 
worldwide attention as a hub for education, business, health 
and sustainability.
Austin offers a wide range of events, from music concerts, 
food festivals and sports competitions to museum displays, 
exhibits and family fun. Austin is also home to a wonderful 
ballet, museums, one-of-a-kind shopping and beautiful 
outdoor spaces.  You can just as easily spend your morning 
paddling the lake as you can strolling through a celebrated 
history museum.
Located at the edge of the Texas Hill Country—rolling terrain 
of limestone bluffs, springs, rivers and lakes—Austin’s 
climate is ideal for year-round jogging, cycling, hiking on the 
City’s many trails or swimming at Barton Springs or one of 
the area’s many other swimming holes.  There are a number 
of excellent golf courses in the area as well as excellent 
opportunities for rowing, kayaking, canoeing, camping, rock 
climbing, disk golf, mountain biking, fishing and more.
Austin is a safe, family-friendly community with excellent 
schools, great neighborhoods, and many activities for all 
ages.  Austin has something for everyone.

THE ORGANIZATION
The Housing Authority of the City of Austin (HACA) was 
established in 1937 and is a public agency whose mission is 
to cultivate sustainable affordable housing communities and 
partnerships that inspire self-reliance, growth and optimism.  
HACA is a dynamic, progressive, recognized award-winning 
agency that provides housing opportunities to more than 
18,000 residents.  Among the largest housing authorities in 
Texas, HACA is committed to serving individuals and families 
by providing affordable housing assistance, providing a safe 
and healthy environment and improving the quality of life for 
residents.  
HACA is a nationally recognized industry leader regarded 



• Advises President/CEO of trends and 
problems and develops financial 
analyses, decision-making models or 
other business processes.

• Oversees the Finance Department’s 
personnel actions, including promotions 
and disciplinary actions in accordance 
with personnel policies and procedures.

• Serves as the lead in analyzing the 
financial aspects and return on 
investment of any current or proposed 
program or business undertaking.

• Attends HACA Board meetings and 
any other meetings involving HACA’s  
financial issues as required.  Makes 
verbal and written presentations to the  
Board of Commissioners.

• Closes books and prepares year-end 
financial statements and analyses of 
results of HACA operations.

• Makes recommendations to the 
President/CEO and department 
heads in regard to new programs and 
partnerships.

• Conducts risk analysis on finances and 
risk proposed programming.

The successful candidate must possess the 
following:
• Considerable knowledge of applicable 

PHA operating policies, procedures and 
HUD regulations; applicable federal, 
state and local laws, regulations and 
guidelines; and applicable Department 
of Labor regulations.

• Considerable knowledge of principles of 
generally accepted accounting practices; 
HUD, OMB and Non-profit Corporation 
accounting standards; board statements, 
generally accepted auditing standards, 
budgeting, program development and 
administration, and data processing 

systems.
• Considerable knowledge of 

operations and management 
skills to analyze programs, 

policies and operational 
needs, services and activities 
of a comprehensive financial 
management program.
•   Considerable knowledge 
of principles and practices 
of accounting and the 

regulations governing the 
reporting of agency financial 

activities.
•  Considerable knowledge of HUD 

regulations and guidelines pertaining to 
financial expenditures, documentation, 

Blueprint Housing Solutions has provided services to more than 35 clients in 17 
states.
HACA employs a workforce of approximately 245, has an operating budget of over 
$90 million, receives pass-through funding of over $377 million annually, and has 
a current value of more than $400 million in assets.  

THE POSITION
The Vice President/CFO reports to the President/CEO and assists in advancing the 
mission of HACA by providing leadership in the development and implementation 
of the agency’s goals, policies, and strategic initiatives.  In addition, the VP/CFO 
has the overall responsibility for the management of financial and accounting 
operations and internal and external audits.  The VP/CFO serves as a key business 
partner and member of the executive management team and assumes a strategic 
role in the overall financial management and decisions.  The VP/CFO position is 
vacant due to the planned retirement of the current VP/CFO after serving 22 years 
in the position.
The VP/CFO has the primary day-to-day responsibility to plan, implement, manage 
and control the accounting, finance, forecasting, strategic planning, deal analysis 
and negotiations, partnership compliance, private and institutional financing, 
and auditing of all activities of HACA.  The VP/CFO serves as the Treasurer and 
is responsible for all aspects of finance and accounting for all HACA subsidiaries 
including the Austin Affordable Housing Corporation (AAHC); Southwest Housing 
Compliance Corporation; Austin Pathways; and Blueprint Housing Solutions.  
The VP/CFO has responsibility for all matters as they relate to budget management, 
cost benefit analysis, forecasting needs and securing new funding, and is 
responsible for ensuring compliance with all applicable federal financial regulations 
and effective internal controls over compliance with major federal programs.  The 
Finance Department offers services and assistance to each of HACA’s departments 
by assisting in monitoring the agency-wide budget.  The VP/CFO should possess 
the ability to design and implement appropriate systems for new programs, 
including RAD and Low Income Housing Tax Credit (LIHTC) programs. 

Duties and responsibilities of the VP/CFO include:
• Assumes full management responsibility for all the Finance Department 

services and activities including accounting operations, payroll, financial 
planning and analysis; oversees and directs the agency’s and its affiliates’ 
budget preparation, monitoring and reporting.  

• Administers HUD rules and regulations governing the agency as may be 
necessary or desirable for carrying out the mission of the agency. 

• Coordinates assigned activities, supports other HACA 
departments and outside agencies, and provides highly 
responsible and complex administrative support in 
accomplishing HACA’s goals and objectives.

• Keeps abreast of industry changes and 
implements innovative solutions and 
operating systems.

• Implements and updates internal controls 
to reduce the agency’s risk of loss and 
compliance.

• Attends meetings, conferences, seminars,  
workshops, etc., which impact upon 
sound Authority operations, compliance 
and performance in order to obtain insight 
and knowledge of changes concerning the 
operations of programs administered by the 
Authority. 

• Coordinates and assists with the annual independent 
audit. 



 to include expert knowledge of public 
housing, Section 8/Housing Choice 

Voucher Program, compliance with 
Government Auditing Standards, 
LIHTC, Bond Financing, Capital 
Fund and Mixed-Finance 
Development, RAD and other 
affordable housing programs.  A 
combination of education and 
appropriate experience will be 

given consideration with preference 
to applicants with an MBA and/or

 holding CPA status.  Must be bondable.  
The ideal candidate will have professional 

knowledgeable of HUD and real estate general 
accounting practices and must be able to apply

the principles and practices. 

COMPENSATION
The salary range for the Vice President/CFO is open 
and competitive, with starting salary dependent upon 
qualifications.  HACA offers an attractive benefits package.

TO APPLY
If interested in this outstanding opportunity, visit our 
website at www.srnsearch.com and apply online.  Position 
is open until filled.  Résumés will be screened according 
to the qualifications outlined above.  Screening interviews 
with the most qualified applicants will be conducted by S. 
Renée Narloch & Associates to determine a select group of 
finalist candidates who will be asked to provide references; 
references will be contacted only following candidate 
consent.  Final interviews will be held with the Housing 
Authority of the City of Austin.  Candidates will be advised 
of the status of the recruitment following the selection
of the Vice President/Chief Financial Officer. 

Questions regarding recruitment may be directed to:

Ms. S. Renée Narloch, President
S. Renée Narloch & Associates

info@srnsearch.com  | 850.391.0000 | srnsearch.com 
HACA is an Equal Opportunity/ADA Employer. 

and accountability.
• Skill in establishing and maintaining 

effective working relationships with 
the President/CEO, Executive Team, 
Departments Directors, HACA 
employees, HUD and outside 
auditors. 

• Knowledge of the real estate 
budgetary process as it relates to 
housing, tax credits, etc. 

• Skill in employing personnel 
management methods to achieve 
effective utilization of staff. 

• Skill in analyzing personnel problems and 
implementing effective solutions.

• Skill in communicating effectively both orally and 
in writing. 

• Ability to maintain effective and collaborative working 
relationships.

• Ability to work in a diverse and highly involved community, 
putting the community’s best interest first.

• Be ethically committed to transparency and accountability.
 

THE IDEAL CANDIDATE
The ideal candidate will work strategically in partnership
with multiple stakeholders to build consensus across
business functions and demonstrate results using creative 
innovations in strategic initiatives, as well as change 
management. Must be customer service-oriented, 
approachable, accessible and an excellent communicator.  
A good listener who is innovative and is skilled at building 
consensus among divergent opinions is needed.  The ideal 
candidate will have a team-oriented management style
with a record of working effectively and collaboratively
with staff and building strong teams to manage complex 
issues.  Must have the highest integrity and ethical standards. 
Candidates must possess a proven track record of a broad, 
high-level understanding of accounting principles relative
to real estate, public housing, Section 8/Housing Choice 
Voucher Program, LIHTC, Bond Financing, Capital Fund 
and Mixed-Finance Development, Rental Assistance 
Demonstration (RAD) and other affordable housing and 
community development programs.  The VP/CFO should 
possess the ability to design and implement appropriate 
systems for the Authority’s new and existing programs, 
including HUD’s RAD and LIHTC programs.
Qualified candidates must possess a Bachelor’s degree 
in Accounting, Finance, Public Administration, Business 
Administration or a related field and ten (10) years of 
experience in financial and accounting management,
financial analysis, budgeting systems and computerized 
accounting systems; five (5) years of experience should be in 
a senior management role at a department level in a public 
or housing type of organization.  Experience in procurement 
policy and related regulations is a plus.  Candidates may 
have any equivalent combination of training and experience 
which provides the required knowledge, skills and abilities,
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